Howell Mountain Elementary School District »:C‘“
February 20, 2024 %{;‘r}

Dear Families,

Seven years ago, I accepted a job offer to become the Superintendent/ Principal of Howell Mountain
Elementary School. Upon first seeing Howell Mountain Elementary, I knew it was a diamond in the
rough. There were rough edges to this little school that I knew would benefit from a polishing touch. In
fact, I shared with a parent that true transformational change takes three to five years. Not too
surprisingly, Howell Mountain turned the corner and became recognized in our county as an educational
contender within three years. The Howell Mountain Elementary School District Board of Trustees has
been integral in supporting the transformation of this school district. One of our accomplishments
includes creating a strong vision for our district and community that supports the statement: “Howell
Mountain Elementary School District provides an environment where all students, staff and parents are
given the opportunity to reach their potential.” In addition, we have been able to accomplish many goals
with the commitment of the dedicated staff that accepted the changes and challenges that were cast their
way. This letter is to inform you all about a recent change within our school district and the Howell
Mountain family. I am announcing the time has come for me to pass the baton to the next educational
leader for the Howell Mountain Elementary School District. I have enjoyed every moment steering this
district to excellence, fostering friendships, and encouraging the best from all. After 35 years in
education, I will officially retire at the end of June 2024.

Our Howell Mountain team has been able to accomplish many great things that have enhanced the lives
of our children and community. On a reflective journey down memory lane, the Howell Mountain
School Board and I share many proud moments. Some of the accomplishments that resonate include:

e Bringing the Boys and Girls Club to Howell Mountain ESD

e Increasing the Facility Inspection Score to an exemplary 99%
e Installation of a new playground

e Installation of a school-wide generator

e Installation of a state-of the art greenhouse

e Installation of an electronic Marquis

e Installation of smart boards in every classroom

e Asphalt resurfacing

o Installation of a stamped concrete island in front of the school
e Implementation of Science and Social Studies Curriculum

e Number Talks and Structured Literacy

e Increased mental health counseling

e Increased academic coaching

e Weekly landscaping contract

e Installation of a new roof

e Implementation of daily art and music

Board of Trustees District and School Administration
Ryan Hackett, President Dr. Janet Tufts, Superintendent/Principal
Cynthia Gosling, Vice President

Wendy Yorgensen, Clerk

Lucas Dexter, Member

Ivana Verduzco, Member

525 White Cottage Rd. N. e Angwin, CA 94508 e (707) 965-2423 Tel e (707) 965-0834 Fax e www.hmesd.org




e $225,000 Trinchero Family Foundation Grant

e $20,000 Outdoor enrichment grant

e $199,281 California Community School Partnership Program Grant

e $200,000 Equipment Assistance/ KIT Grants

e $59,539 Arts, Music and Instructional Materials Grant

e $7,400 Napa Valley Education Foundation Grant

e Preschool for All scholarships

e Installation of crosswalk signs, crosswalks and the implementation of a crosswalk crossing guard
e Missoula Children’s Theater

e Increased parent communication through: School Messenger, Remind, Weekly Notes Home and
the installation of the “Parents’ Corner.”

These grants and achievements have contributed to the transformation of the Howell Mountain ESD, as
well as the development of pride in the school culture. Thank you for supporting our youth and
community in these endeavors. Working alongside the Howell Mountain ESD staff is an experience and
time in my life that I will never forget. I have no doubt that the exceptional staff of the Howell
Mountain ESD will continue to embrace setting high standards, promoting mental health stability, and
placing students first.

Together, we weathered the COVID challenge, distance learning, and tricky re-opening protocols. We
even survived the water leak that consumed my energy for several years. Proudly, I can announce that
this 1s now mitigated, and we are no longer losing 100,000 gallons of water per month.

Howell Mountain Elementary School has also developed a strong connection with the community. Our
district partners with Pacific Union College, the Angwin Fire Department, the Napa County Sheriff’s
department, The School Garden Doctor, Mr. Steven Rasmussen with Palisades Vineyard, the Napa
County Resource Conservation District, Napa Valley Education Foundation and our wonderful families.
During our events, parking is scarce! It is evident that our families support our children and programs.

I wish to thank the Howell Mountain ESD and this exceptional community for the support that has
enabled our school staff to provide the best educational opportunity for all our students. I will forever be
grateful. Howell Mountain Elementary is unique and deserving of its “diamond” status. Thank you for
allowing me to be a part of your lives. Thank you for being so welcoming and supportive. And most
importantly, thank you for believing in me. I love the Howell Mountain Community and will cherish the
memories that we made together.

Sincerely,

et Tt

Dr. Janet Tufts, Superintendent/ Principal




Distrito Escolar Primario de Howell Mountain &

20 de febrero de 2024 %;» ﬁ“

Queridas familias,

Hace siete afios, acepté una oferta de trabajo para convertirme en Superintendente/Directora de la
Escuela Primaria Howell Mountain. Al ver por primera vez la escuela primaria Howell Mountain, supe
que era un diamante en bruto. Habia asperezas en esta pequefia escuela que sabia que se beneficiarian de
un toque de pulido. De hecho, comparti con un padre que el verdadero cambio transformacional tarda de
tres a cinco afios. No es de extrafiar que Howell Mountain diera la vuelta a la esquina y se convirtiera en
un competidor educativo en nuestro condado en tres afios. La Junta Directiva del Distrito Escolar
Primario de Howell Mountain ha sido integral en el apoyo a la transformacién de este distrito escolar.
Uno de nuestros logros incluye la creacién de una vision sélida para nuestro distrito y comunidad que
apoya la declaracion: "El Distrito Escolar Primario de Howell Mountain proporciona un entorno donde
todos los estudiantes, el personal, los padres y las madres tienen la oportunidad de alcanzar su
potencial". Ademas, hemos podido lograr muchas metas con el compromiso del personal dedicado que
acepto6 los cambios y desafios que se les presentaron. Esta carta es para informarles sobre un cambio
reciente dentro de nuestro distrito escolar y la familia de Howell Mountain. Estoy anunciando que ha
llegado el momento de pasar la batuta al proximo lider educativo del Distrito Escolar Primario de
Howell Mountain. He disfrutado cada momento dirigiendo este distrito a la excelencia, fomentando
amistades y alentando a lo mejor de todos. Después de 35 afios en la educacion, me jubilaré
oficialmente a finales de junio de 2024.

Nuestro equipo de Howell Mountain ha podido lograr muchas cosas maravillosas que han mejorado la
vida de nuestros nifio/a(s) y la comunidad. En un viaje reflexivo por el carril de la memoria, la Junta
Escolar de Howell Mountain y yo compartimos muchos momentos de orgullo. Algunos de los logros
que resuenan incluyen:

e Llevando el Club de Nifios y Nifias a Howell Mountain ESD

e Aumento de la puntuacion de inspeccion de instalaciones a un ejemplar 99%
¢ Instalacion de un nuevo parque infantil

e Instalacion de un generador para toda la escuela

e Instalacion de un invernadero de ultima generacion

e Instalacion de un Marquis electrénico

e Instalacion de pizarras inteligentes en todas los salones

e Repavimentacion de asfalto

e Instalacion de una isla de hormigén impreso frente a la escuela
e Implementacion del curriculo de Ciencias y Estudios Sociales
¢ Charlas numéricas y alfabetizacion estructurada

e Aumento de la consejeria de salud mental

e Aumento del entrenamiento académico

e Contrato semanal de paisajismo
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e [nstalacién de un nuevo tejado

e Implementacion del arte y la musica cotidianos

e Subvencion de $225,000 de la Fundacién de la Familia Trinchero

e $20,000 Subvencién de enriquecimiento al aire libre

e Subvencion de $199,281 del Programa de Asociacién de Escuelas Comunitarias de California
e $200,000 Asistencia para Equipos / Subvenciones KIT

e §$59,539 Subvencién para Artes, Musica y Materiales de Instruccion

e Subvencién de $7,400 de la Fundacién Educativa del Valle de Napa

e Becas Preescolar para Todos

» Instalacién de sefiales de cruce peatonal, cruces peatonales y la implementacion de un guardia de
cruce peatonal

e Teatro Infantil de Missoula

e Aumento de la comunicacion con los padres y madres a través de: School Messenger, Remind,
Weekly Notes Home y la instalacion del "Rincén de los Padres/Madres".

Estas subvenciones y logros han contribuido a la transformacion de la EDS de Howell Mountain, asi
como al desarrollo del orgullo por la cultura escolar. Gracias por apoyar a nuestros jévenes y a nuestra
comunidad en estos esfuerzos. Trabajar junto al personal de Howell Mountain ESD es una experiencia y
un momento en mi vida que nunca olvidaré. No tengo ninguna duda de que el excepcional personal del
ESD de Howell Mountain continuara adoptando el establecimiento de altos estdndares, promoviendo la
estabilidad de la salud mental y colocando a los estudiantes en primer lugar.

Juntos, superamos el desafio de COVID, el aprendizaje a distancia y los complicados protocolos de
reapertura. Incluso sobrevivimos a la fuga de agua que consumi6 mi energia durante varios afios. Con

orgullo, puedo anunciar que esto ahora se ha mitigado y ya no estamos perdiendo 100,000 galones de
agua por mes.

La Escuela Primaria Howell Mountain también ha desarrollado una fuerte conexién con la comunidad.
Nuestro distrito se asocia con Pacific Union College, el Departamento de Bomberos de Angwin, el
Departamento del Sheriff del Condado de Napa, el Doctor del Jardin Escolar, el Sr. Steven Rasmussen
con Palisades Vineyard, el Distrito de Conservacion de Recursos del Condado de Napa, la Fundacion de
Educacion del Valle de Napa y nuestras maravillosas familias. Durante nuestros eventos, jel
estacionamiento es escaso! Es evidente que nuestras familias apoyan a nuestros hijo/a(s) y programas.

Deseo agradecer al ESD de Howell Mountain y a esta comunidad excepcional por el apoyo que ha
permitido que el personal de nuestra escuela brinde la mejor oportunidad educativa para todos nuestros
estudiantes. Siempre estaré agradecida. La Escuela Primaria Howell Mountain es tinica y merece su
estatus de "diamante". Gracias por permitirme ser parte de sus vidas. Gracias por ser tan acogedor y
solidario. Y lo mds importante, gracias por creer en mi. Amo a la comunidad de Howell Mountain y
apreciaré los recuerdos que hicimos juntos.

Sinceramente,
Lonet )

ra. Janet Tufts, Superintendente / Directora




